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What is Title I?

Title I is a federal grant that:

• provides financial assistance to schools with high percentages of  children 

from low-income families to help ensure that all children meet challenging 

state academic standards.

• assists with building capacity of  parents and teachers; and encourages 

parents to be involved in their children’s education.

Funds come from the federal government through the state to districts.



What is the school’s allocation based on? 
(How much Title I money do we get and what can we spend it on?)

Title I funds for each school are primarily based on the number of  qualifying students counted 
during what is called FTE week which occurs in early February the previous year.

These federal funds may be spent in three areas and the purchases must be above and beyond 
what the district/charter is already expected to be purchasing for students and teachers.  

The three general areas that funds can be used to support are: 
1. student achievement in the areas the school has identified as needing 

support/improvement.
2. professional development (teacher trainings) to help teachers improve their teaching skills 

in the areas that have been identified as needing support/improvement.
3. parent and family engagement activities to teach parents and caregivers to academically 

support their children at home or to assist parents with other needs that may influence 
their child’s academic success such as bullying or other behaviors.



What is the Title I Framework and 

Evaluation document?

• This is one document that is partially completed at the beginning of  the year 
with the plan for spending the funds and then the school goes back into the 
same document at the end of  the year and fills in the results from each planned 
strategy/purchase.  The document includes:

• all school planned strategies/purchases using Title I dollars.

• planned strategies/purchases must support improvement in the areas that have been 
identified by the school’s comprehensive needs assessment.  

• a method to determine if  the strategy/purchase made a positive difference in the area of  
weakness it was intended to strengthen.  



Section 1 – Instructional Support
(This is the list of  extra people that were hired with Title I funds to support struggling students 

related to the weak areas that were identified in the school’s improvement plan.)

Spent a total of  $161,780 (this includes all benefits such as FICA, insurance, workman’s comp., etc.)

• .5 Literacy Coach (the other .5 is paid by the district)

Our Literacy Coach worked closely with 3rd - 6th grade teachers on writing. They created a writing conference team, and this team planned for monthly student 
writing conferences focused on the elements of  writing. The Literacy Coach worked collaboratively during TEAM planning meetings with an emphasis on 
scaffolding and the rigor of  the standard(s) being taught. In addition, they shared the Tools for Scaffolding Comprehension and supported teachers with 
implementation in the classroom. 

• Instructional Assistant 

Our Instructional Assistant pushed-in to classrooms to support small group instruction and provided one-on-one assistance and intervention in reading to 
identified, Hispanic students in grades K-6. The instructional assistant planned weekly with the Literacy Coach on Culturally Responsive Lesson Plans and 
assigned Lexia lessons to students as needed.

• One Full Time & One Part Time Science Lab Teacher 

Our Science Lab Teachers worked together to provide hands-on science activities during learning labs that are correlated to the Florida Science Standards for 
grades 3-6. These teachers collaborated with the 5th grade science teacher to plan for science instruction to ensure the fidelity of  the 5th grade science standards. 
In addition, the full time Title I teacher coordinated all the Title I Family Nights so that parents and students can work on learning strategies at home.

**We spent about $6,000 less than the planned budget for teacher salaries. We decided to use these leftover funds to purchase 
iPads to ensure fidelity to the i-Ready online program. 



i-Ready Reading Results FY21

Goal:

• Students in grades 3rd-6th scoring one or more grade levels below on the i-
Ready Reading Diagnostic 1 will decrease from 52% to 40% on the i-Ready 
Reading Diagnostic 3.

Results:

• We met our goal with having our percentage of students in grades 3rd-6th that 
scored one or more grade levels below on the i-Ready Reading Diagnostic 1 
decreased from 52% to 26% on the i-Ready Reading Diagnostic 3.



Lexia Results FY21

Goal:

• Students in grades K-2nd receiving Instructional Assistant Support along with 
using the Lexia program will show a one year's growth from their begin 
placement.

Results:

• We met our goal with having 100% of these students showing a one-year 
growth from their begin placement. 



Science Results FY21

Goal:

• To improve our percentage of 5th grade students scoring a 60% or higher on the 
5th grade SSA Review Part 1 Assessment from 41% to 50% on the 5th grade SSA 
Review Part 2 Assessment. 

Results:

• We exceeded our goal, with having 84% of our 5th graders scoring a 60% or 
higher.

• We even had 69% of our 5th graders score at least a 70% or higher. 



Supplemental Resources 
(This is the list of  extra items purchased to help students and teachers be more successful in the areas the 

school identified as weak.  This is in addition to materials provided by the district to all schools.)

Total Funds Spent:  $599

$599:  Title I Tools 

• The Title I Tools is needed to meet the required benchmark documents/timelines of  the federal 

funded program. We will continue to purchase this annual license, so that our Title I Benchmarks can 

be uploaded and saved to our Title I Tools throughout the school year. 



Professional Development
(These dollars were spent to improve teaching skills at the school which in turn should increase student success.)

Total Funds Spent:  $0

• We did not originally budget any money for professional development this year, because

most of our funds went towards paying for instructional support to assist with struggling 

students related to the weak areas that were identified in the school’s improvement plan.



How does the school decide what to purchase 

with parent and family engagement funds?

• The focus is to provide families with adult learning opportunities and materials focused on 
helping them help their children learn/practice at home.  Funds must link to parent/family needs 
identified through the comprehensive need's assessment process.  This is one of  the areas 
that parent/family input is so important. 

• Examples of  where the school gets their data from:

• BPS District Parent Survey Results

• Exit slips from parent/family events

• Title I survey results

• Input from parents that attended special meetings like this one (other input opportunities include School Advisory 
Council (SAC), Parent Teacher Organization (PTO), Annual Title I meeting, … )

• The following slides are examples of  input from parents that we used to plan this year’s parent/family events.

• If  you would like to see a summary of  each event’s exit slips, please contact Michelle Wedel.



Parent Survey Data



Parent Survey Data



Parent & Family Engagement 

Total Funds Spent:  $2,496

$498:  Science Night (virtually live)

• 113 families attended, and we received feedback from 17 parents. This event was done virtually due to Covid, and we were surprised of how many families participated. 
We did notice that we did not receive as much feedback as usual, and most likely this was since this event was presented virtually and not actually on campus where it is 
easier to collect exit slips from parents. However, families still expressed that they enjoyed participating in the hands-on science activity, and loved receiving all the 
materials ahead of time, so that they could follow along at home as the teacher demonstrated how to do the activity.

$1,517:  Literacy Night (posted virtually) 

• Families attended: PreK - 34, KG - 54, 1st - 75,  2nd - 60, 3rd - 61, 4th - 61, 5th - 58, 6th – 83.  We received feedback from 11 parents. This event was done virtually due 
to Covid, and we were surprised of how many families viewed the online presentations. We did notice that we did not receive as much feedback as usual, and most likely 
this was since this event was presented virtually and not actually on campus where it is easier to collect exit slips from parents. However, families still expressed that they 
enjoyed viewing the presentations and loved receiving the book that they can read with their child at home. 

$481:  Kindergarten Roundup (posted virtually)

• 28 families attended, and we received feedback from 8 parents. Families always enjoy this event, because they find that the information provided during this night is very 
useful and they love to checkout the classrooms and meet the teachers and staff. Due to Covid, we had to have our kindergarten roundup virtually this year, so we 
prerecorded and posted the Kindergarten Orientation Presentation for parents to view off campus. Parents expressed that they liked being able to watch the 
presentation during a time that was convenient for them, so we plan to do something similar next year by providing it on campus and posting the presentation later for 
families that were unable to attend. Event is required by the Title I program.   

All the input collected after each of  these events is used along with the other input sources to decide what to do with the 
funds in the following year.  Your input matters!



Technology
(This money is in addition to any technology the district may provide to schools and is used to 

increase success in the areas of  focus the school identified.)

Total Funds Spent:  $5,880

$5880:  20 iPads 

• We used the leftover funds from unused teacher salaries to purchase 20 iPads (8th generation, 10.2-

inch Wi-Fi 32GB) for K-2nd grade students. These iPads will help to ensure fidelity to the i-Ready 

online program. i-Ready lessons are evidenced-based and strand-specific, and in order to meet fidelity 

of  the i-Ready program, our K-2nd grade students will utilize iPads to meet their weekly i-Ready 

Reading Online Instructional Minutes. 



Summer Academic Intervention Plans

Total Funds Spent:  $0

• We did not originally budget any money for summer academic intervention plans this year, 

because most of  our funds went towards paying for instructional support to assist with 

struggling students related to the weak areas that were identified in the school’s 

improvement plan.



As a Valued Member (Stakeholder) of  this 

school - We Need You…

• to be part of  our decision-making activities by completing the exit slip for 
this meeting/presentation.  We use all input to determine our focus areas.

• to tell us what you want us to spend next year’s Parent and Family 
engagement funds on that will help you to help your child at home.

• to let us know what we are doing that is working and what you feel we need 
to update, get rid of, or create new.

• to be an active part of  our school family.

All input is reviewed and considered by the Comprehensive Needs Assessment Committee.



“

”

How can I be more involved in 

decision-making at the school?
The input we receive from our families is so important!  We truly use it to build and 

improve our Title I program.  Families provide valuable insight into how their children 

learn best! Remember, your opinion matters!  Your voice in your child’s education is 

needed!  This is a TEAM EFFORT!

1. Attend our events!

2. Complete exit slips at events and surveys that we send home or post online!  We read every single one and 
welcome positive and negative feedback!

3. Consider joining our PTO and SAC committees!  It is more than just fundraising!  We need to know what 
is working and what needs improvement at our school.

4. Share information and encourage other parents to get involved in school activities and planning.



How Can You Help Today?

Thank you for being a valuable member of  our school community! Please take 

a moment to give us some feedback regarding this year's Title I program, so 

that we can improve upon what we did this year as well as plan for next year 

(your answers will be anonymous).  Your input is vital. Thank you! 

Exit Slip Link: https://forms.gle/dnE245WQVbRDcpLC7

https://forms.gle/dnE245WQVbRDcpLC7

